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INTRODUCTION

Following the approval of the 2020-2024 National Strategy against Corruption, Decree-Law no. 109-
E/2021 of 9th December (hereinafter DL 109-E/2021) created the National Anti-corruption Mechanism
(MENAC) and the General Regime on Prevention of Corruption (“RGPC”).

Conducting its activity within high standards of responsibility and professional ethics, based on integrity,
transparency, honesty, loyalty, thoroughness and good-faith principles, Sonaecom SGPS, SA (hereinafter
“Sonaecom” or the “Company”), prepared this Plan for the Prevention of Corruption and Related Offences
(hereinafter the “PPR™), which encompasses all the organization and business activities, having as main
highlights:

e The identification, analysis and classification of the risks and the situations that may expose the
Company to acts of corruption and related offences, considering the area of industry and
geographies where the Company develops its activity;

e The adoption of preventive and corrective measures that reduce the probability of occurring as

well as the impact of the risks identified.

Accordingly, this PPR incorporates an analysis of the processes of the different Sonaecom corporate
areas, with emphasis in the risks and existing controls regarding corruption and related offences. A set
of enhancement opportunities was created aiming at enforcing the controlling system already in place at

Sonaecom.

Accordingly, this PPR was drawn up in accordance with the following main topics:
L. Description of the Company;
II. Identification and evaluation of the risks of corruption and related offences as well as the
respective preventive and corrective control measures; and

Il Implementation and monitoring of the PPR.

I. DESCRIPTION OF THE COMPANY

Sonaecom is a sub-holding of Sonae group with assets in Technology, Media and Telecommunications’
areas.

Sonaecom actively manages its portfolio based on a disciplined approach on capital allocation, which
continuously demands: (i) the comprehensive understanding of each business and sector, allowing the

strategies and financial plans of the main businesses to be challenged to achieve outstanding
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performances, long term sustainability and value creation; and (ii) the contemplation of new investment
opportunities.

As a holding company, Sonaecom ensures that the corporate governance fundamental values - focused
on sustainability and total commitment to transparency - are present all across the portfolio, through
flexible mechanisms that allow a quick decision-making process as well as an effective supervision,

namely through the monitoring of risks.

The Company has adopted the monist governance model, whose management structure is committed to
the Board of Directors and the supervisory structure includes a Statutory Audit Board and a Statutory

External Auditor:

Shareholder's Bemuneratlon Board of Shareh?lders General Statutory Audit Board
Committee Meeting
e Board of Directors Statutory External Auditor

Corporate Governance Officer

Company Secretary

Sonaecom has a structure composed of the following departments:
- Administrative and Financial Department;

- Planning and Management Control Department;

- Risk Management Department;

- Internal Audit Department;

- Legal Department;

- Human Resources Department;

- Investor Relations Department.

Besides these corporate departments, Sonaecom also benefits from participation in various advisory
groups and forums that promote greater collaboration and involvement in the businesses of the Sonae
Group. These platforms enhance value creation but also play an important role in talent development and

promotion.
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Il - IDENTIFICATION AND ASSESSMENT OF CORRUPTION AND RELATED OFFENCES RISKS AND
RESPECTIVE PREVENTIVE AND CORRECTIVE CONTROL MEASURES

1.1. Methodology

Risk Management is one of the components of Sonaecom’s culture and a pillar of its corporate
governance, being present in all management processes and a responsibility for all employees at all levels

of the organization.

Risk Management is developed with the goal of value creation, through the management and control of
opportunities and threats that can affect the objectives of Sonaecom, from a perspective of business

continuity.

Sonaecom defined an annual risk management process (Enterprise Wide Risk Management - EWRM) that

includes all risks that can affect its different business areas.

This EWRM process is under the direct supervision of the Board of Directors and, due to its dynamic
nature, is supported by the Risk Management Consultation Group, which coordinates the process and
ensures an integrated view of the entire portfolio. Risk management is ensured not only at the corporate
level but also at the level of each business unit. Therefore, each business unit participates in functional

processes and is responsible for implementing internal controls and management of their specific risks.

The Board of Directors takes responsibility for monitoring the effectiveness of the risk management
system and for implementing procedures to identify, evaluate and manage the risks with potential impact

on the company and its stakeholders.

1.1.1. Risk Matrix
In order to systematize the analysis and classification of risks, Sonaecom has defined a risk matrix, in
which combines the likelihood of occurrence of an event and its impact, based on a pre-defined scale of

risk criticality (Low-Medium-High-Critical), as specified below.

Given the specificities associated with the risk of corruption and related offences, Sonaecom adapted its
global risk matrix model used in the EWRM process to a risk matrix that presents a new distribution of
corruption risk levels, taking into consideration the likelihood and impact of their occurrence.
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Impact

1 2 3 4
Likelihood

Risk: Low Medium High

Figure 1 - Sonaecom’s Risk Matrix for Corruption and Related Offences.

The red area indicates high probability and high impact risks. These are defined as Critical and the

dominant type of control that could be applied is preventive.

The orange area indicates the High risks and the dominant type of response will be risk transfer (risks
with higher impact and lower likelihood) or the application of corrective controls (risks with lower impact
and higher likelihood).

The yellow area indicates Medium risks and the dominant response may be the application of corrective
or detective controls.

The green area indicates the risks that have low likelihood and low impact. These risks are defined as

Low and the dominant type of control that is expected to be applied is detective.

The criteria considered for evaluating the probability of occurrence, degree of impact, and subsequent

assighment of an overall risk level (inherent risk) are:
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Scale Likelihood Scale Impact Scale Risk
. . . Vi likel t iated
VEEATGITEIE Once each 3-year cycle SeVE el e Until 0,02% of net asset Low «Isry un [.e Y Gvents associate
with low impacts
Unlikely Once each 2-year cycle X Medium Impact Until 0,1% of net asset = Medium Unlikely medium impact events

Likely Once each year cycle High impact  Until 1% of net asset High Likely high impact events

A\VELARIEIYAN Several times per year (oF51i(e= 1Nyl eElei Ml Until 5% of net asset Critical Very likely critical impact events

Table 1 - Risk Criteria of Sonaecom’s Matrix

11.2.  Risk Treatment Options

There are four options available for risk treatment:

¢ Avoid - Deciding not to proceed with the activity that introduced the risk; choosing an alternative,
more acceptable activity that meets business objectives; choosing an alternative less risky
approach or process.

e Mitigate/Reduce - Implementing a strategy that is designed to reduce the likelihood or
consequence of the risk to an acceptable level;

e Transfer — Implementing a strategy that shares or transfers the risk to another party (such as
outsourcing or insuring);

e Accept - Making an informed decision that the risk rating is at an acceptable level or that the

cost of the treatment outweighs the benefit. Ongoing monitoring is recommended.

1.2. Risk Management Process

Risk Management is integrated into Sonaecom’s strategic planning process, as a structured and
disciplined approach that aligns strategy, processes, people, technologies and knowledge. Its goal is to
identify, evaluate and manage the opportunities and threats that Sonaecom faces in the pursuit of its

business objectives and value creation.

The risk management process is supported by a consistent and systematic methodology, based on

international standards’, which includes:

1 Enterprise Risk Management - Integrated Framework issued by COSO (Committee of Sponsoring Organizations of the Theadway Comission).
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Stage Activities Output
@ Establish risk Set goals and objectives, define the risk management policy, define .
. ; . Risk Management
management governance model, define a common risk language, develop risk Framework
framework management tools and processes
==
@ Identify and assess Analysis of all dimensions of the organization's activities, identifying Risk taxono
business risks relevant internal and external risks. my
=S
® Risk Assessment and  Evaluation and prioritization of risks, with a review of the Risk Matrix and Critical Risks and Risk
Risk Profile identification of critical risks. Matrix
=
Evaluate Risk i i
@ Management Determine risk appetite and risk tolerance, defining risk management E;:t ng%{gzr}ltﬂa:tlon
R strategy (Accept, Avoid, Mitigate, Transfer). business operations
035
@ Monitoring and Monitor the execution of the risk management plan and report the
Reporting progress to the Board of Directors. Risk Profile Monitoring

1.2.1.

Figure 2 - Sonaecom Risk Management Process

Establish a risk management framework (definition of scope, goals and objectives, risk
management policy, common language as well as structure and processes);

Systematically identify the risks that could potentially affect the organization (source of the risks)
and identify those responsible for managing such risks;

Assess the level of criticality and priority of risk management in terms of its impact on business
objectives and the likelihood of occurrence;

Identify the causes of the most relevant risks;

Assess strategic risk management options (e.g. mitigate/ avoid, transfer and accept);

Design and implement risk management action plans and integrate them into the management
procedures and into the plan and activities of the different departments of Sonaecom; and

Monitor risk indicators and report on progress made to implement mitigation plans.

Identification of Risk Areas and Risk Factors

On the unavoidable assumption that all organizations, in the course of their activities, assume inherent

and indissociable risks related to these activities and the services provided, an adequate and organized

risk management, at the level of core activities or at the level of functions and departments, allows a

timely identification and prevention of potentially damaging behaviors/situations that may often
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negatively impact the results and mission of these organizations. Therefore, after applying the

methodology described in the previous chapter, the Company has mapped the main processes/areas

likely to involve the occurrence of corruptive phenomena and related practices:

Access to privileged information;

Internal Audit;

Hiring of services;

Accounts receivable management;

Accounts payable management;

Fixed asset management;

Investor relations management;

Portfolio management and development (majority investments, minority investments, and
partnerships);

Incentives;

Legal and Compliance;

Human Resources (Recruitment and selection);

Human Resources (Payroll, expenses and allowances processing);
Human Resources (Recruitment and selection);

Financial and legal report;

Cross-functional processes (processes that span across multiple areas).

After analyzing the 15 areas/processes mentioned above, 8 risks (risk sources) were identified:

1.2.2.

Fraud in obtaining a subsidy or grant;

Use/Disclosure of privileged/confidential information;

Favoring external entities (active corruption);

Acquisition of unnecessary goods/services;

Undue payments;

Undue receipts;

Benefits attribution in exchange for advantages/benefits (passive corruption); and

Lack of exemption and impartiality.

Risk Assessment

Regarding the main processes/areas that may involve the occurrence of corruption and related offences

and the main risk factors, an assessment of the level of criticality of each risk was carried out, taking into
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account its classification in terms of likelihood of occurrence and impact. The assessment was carried

out considering:

The inherent risk (risk before any type of control is applied);
The level of control in the organization (existing preventive, corrective, directive and detective
measures); and

The residual risk (risk after applying the organization's existing controls).

From the risk assessment, we highlight the following results:

Head Office:

No critical inherent risk, 5 (21%) with high inherent risk, 9 (38%) with medium inherent risk and 10
(42%) with low inherent risk;

11 (46%) of the processes have a level of control 'full' and 13 (54%) of the processes have a level
of control ‘partial’;

Regarding the residual risk assessment, it can be verified that all inherent risks assessed as high
decreased their criticality, resulting in the total number of risks categorized as “High” and
“Medium” changing from 14 to 5. As a result, there has been an increase in the number of risks

categorized as “Low” from 10 to 19.

M\ S \§

0 0 21% 0 38%  21% 42% iy

Frarra

Critical High Medium Low
Hneherent Risk » Residual Risk

Figure 3 - Inherent risk vs. Residual Risk by risk level

Lugar do Espido - Via Norte, Maia

Share Capital: € 230.391.627,38

Registered at the Maia Commercial Registry
Sole Registry and Tax Id nr 502 028 351
www.sonaecom.pt



Sonaecon

“" Sonae — \

/

Plan for the prevention of Corruption and Related Offences

The result of the residual risk assessment of the areas/processes analyzed demonstrates the high level of control implemented by Sonaecom. For details

of the evaluation results, see Appendix .

Human
Human Human

Access to Accounts q 0 Portfolio Resources . 0
Accounts payable Fixed asset Investor relations Legal and Resources Resources Financial and Tax

(Payroll, expenses Transversal

privileged Internal Audit | Hiring of services receivable management and Incentives
management management management Report

. 5 Compliance (Recruitment and | (Performance
information management development

. 5 and allowances
selection) evaluation)

processing)

1. Fraud in obtaining a 1-2 14
subsidy or grant

2. Use/Disclosure of
privileged/confidential 1-3 1-3 1-3
information

3. Favoring external
entities

4. Acquisition of
unnecessary
goods/services

5. Undue payments

6. Undue receipts

7. Atribuicao de
beneficios em troca
de
vantagens/beneficios

11 11 11 1-2

8. Lack of exemption
and impartiality

Risk Level Medium High

Figure 4 - Residual Risk by level of criticality (likelihood - impact)
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1.2.2.1. Control Measures

In order to mitigate the risks of corruption and related offences identified, Sonaecom has adopted and
implemented a set of transversal controls, mostly preventive and corrective, applicable to all processes
in all business areas, among which we highlight:
e Code of Ethics and Conduct;
e Regulation for Infractions’ Report (Whistleblowing);
e Policies, including the Policy for the Prevention of Corruption and Related Offences;
e Functional processes controls;
e Information Technology General Controls and application controls;
o Existence of adequate segregation of duties, especially between the processing and
authorization/approval levels;
e Checking, approval and authorization system;
e Record of activities through audit trail processes;
e Manuals, standards, and procedures;
e Training provided to the main stakeholders of the processes to ensure their understanding of the
procedures;
e Continuous supervision and monitoring of processes to ensure compliance with procedures;
e Binding stakeholders, by way of contract, to fulfill their responsibilities regarding corruption and
related offences; and
e Identification and evaluation of the effectiveness and efficiency of the management and control

of risks identified through the internal audit teams.

1.2.3. Implementation of risk management actions

During the risk assessment process, an action plan was identified with a set of measures to
improve/increase the level of control in the main processes/areas that may involve the occurrence of

corruption and related practices.

lll. PPR EXECUTION AND MONITORING

Sonaecom’s Board of Directors appointed a Responsible for Regulatory Compliance (“RCN”) with the
purpose of monitoring and controlling the execution and revision of the Regulatory Compliance

Program, without prejudice to the legal competences attributed to other statutory bodies or
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Employees. The update of the activities, inherent and residual risks and respective control measures

are RCN’s responsibility.

The Responsible for Regulatory Compliance is a member of the company’s Board of Directors. In the
performance of his/her role, the RCN has access to the internal information as well as to the technical
and human resources deemed necessary, having also the authority to request information to the

various departments within the company, acting independently and with decision-making authority.

The RCN provides all the clarification required regarding the execution of the Policy on Prevention of
Corruption and fosters the performance of regular internal audits aiming to evaluate the compliance

with said policy.

A The monitoring of the PPR has the following frequency:
e Preparation, in October of each year, of an interim evaluation report in the situations
identified as high or critical risk; and
e Draft, in April of each year, of the annual evaluation report, which shall contain, namely, the
measurement of the implementation degree of the preventive and corrective measures

identified, as well as a forecast of its full implementation.

The PPR is reviewed every three years or whenever a modification in the attributions or in the organic
or corporate structure of Sonaecom justifies the review of the risks and of the situations that may
expose the company to acts of corruption or related offences or the preventive and corrective

measures that allow the mitigation of risks.
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Area/Process Risk Factor Risk L Inhe_rent e O L Res_ldual Preventive and Corrective Measures
Risk Control Risk

Access to 2. Use/Disclosure of
privileged privileged/confidential
information information

8. Lack of exemption and

Internal Audit X R
impartiality

3. Favoring external
entities

4. Acquisition of
unnecessary
goods/services

7. Benefits attribution in
exchange for
advantages/benefits

Hiring of services
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Use/disclosure of privileged and/or confidential
information to the detriment/benefit of specific
interests or for one's own or a third party's
benefit through:

- Omission/manipulation of information;

- lllegal use of confidential/privileged
information

Inadequate or incorrect reporting in the
performance of audits, influenced by specific
interests that affect exemption and impartiality

Acceptance of favoritism by external entities in
exchange for granting advantages or benefits:
- lllicit favoritism in the choice of potential
"suppliers"

Acquisition of goods or services that exceed
actual needs or are overpriced in return for a
benefit/advantage

Attribution (or promise of attribution) of
benefits (pecuniary or not) in exchange for the
attribution of advantages or benefits

2 3 Medium

High

Partial 1 3

Partial 1 2 Low

2 2 Medium Partial 1 2

Partial 11

Low

2 2 Medium Partial 1 2

- Standards contained in the Code of Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Awareness of all employees regarding the confidentiality of the
information/data to which they have access;

- Limited number of individuals with access to privileged information;

- Insiders list (list of people with permanent access (or by project) to
privileged information);

- Declaration of acknowledgement of inclusion on the Insiders list and the
obligations arising therefrom signed by all the Insiders;

- Monitoring Sonaecom's share price prior to the announcement of results
or relevant transactions.

- Market Abuse Regulation.

- Audit activity is regulated through the Internal Audit Charter that
establishes the mission, scope, authority, independence, monitoring and
reporting, auditor professionalism and periodic external evaluation of the
function;

- Functional reporting to the ExComs, the Supervisory Board and to the
BoD, which appreciate and approve the IA's plan of activities;

- Internal auditors act in accordance with llA standards, including its Code
of Ethics, and also with the standards laid down in Sonaecom's Code of
Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Application of the internal regulation on confidentiality and treatment of
internal audit information;

- Existence of a support system for the life cycle of audits where all
reports and action plans, working papers and documentation supporting
the findings identified are stored.

- Standards contained in the Code of Ethics and Conduct;

- Offences Reporting Regulation;

- Plan for prevention of corruption and related offences;

- Procedure for selecting and contracting suppliers of goods and services;
- Current Purchases of Goods and Services procedure;

- Ensuring, whenever possible, the existence of multiple proposals;

- Specifying the reason for hiring a service in the system at the time of
creating a supplier.
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. Inherent Level of

Manipulation of the receipts activity to the

Accounts X N P
. X detriment/benefit of specific interests or for
(EEEOE 6. Undue receipts one's own benefit or for the benefit of a third =
management

party

Accounts payable Making improper payments to the

5. Undue payments detriment/benefit of specific interests or for 2 3 High Total
management \ X X
one's own benefit or that of a third party
Acceptance of favoritism by external entities in
Fixed asset 3. Fayorlng external e>.<c'hange fgr g(antmg adyantages or l?eneflts: -5 2 Medium Partial
management entities lllicit favoritism in the choice of potential
"suppliers"
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I- Preventive and Corrective Measures

'- Standards contained in the Code of Ethics and Conduct

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Segregation of functions;

- Control and access profiles to IT systems;

- Periodic internal reporting through suppliers and customers accounts
monitoring reports;

- Regular analysis of current accounts and sharing of information with
higher hierarchical levels, including analysis of potential deviations;

- Periodic circularization tests.

- Standards contained in the Code of Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Procedure of Automatic Payment to Suppliers;

- Procedure of Manual Payments to Service Providers/Entities;

- Periodic internal reporting through suppliers and customers accounts
monitoring reports;

- Approval workflow with different hierarchical levels;

- Control and access profiles to IT systems;

- Standards contained in the Code of Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Regular analysis of the fixed asset and sharing of information with higher
hierarchical levels, including analysis of potential deviations;

1 2

Low

/
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Area/Process Risk Factor Risk L Inhgrent e L Res'ldual Preventive and Corrective Measures
Risk Control Risk

2. Use/Disclosure of
privileged/confidential
information

Investor relations
management

Portfolio
management and
development
(majority
investments,
minority
investments, and
partnerships)

3. Favoring external
entities

1. Fraud in obtaining a

UESHEEE subsidy or grant
Legal and 3. Favoring external
Compliance entities
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Use/disclosure of privileged and/or confidential
information to the detriment/benefit of specific
interests or for one's own or a third party's
benefit through:

- Omission/manipulation of information;

- lllegal use of confidential/privileged
information

Acceptance or attribution of benefits in
exchange for granting advantages and/or
favoritism in the conduction of sale and/or
acquisition processes of companies through, for
example, the omission/manipulation of
information with the objective of conditioning
decisions

Fraud in obtaining a subsidy or grant

Acceptance or attribution of benefits in
exchange for granting advantages and/or
favoritism in the conduction of processes

Appendix |

1

3

3 3

1

3

Medium

High

Low

Medium

Partial

Partial

Partial

Partial

2

q

3

2

3

Medium

Medium

Low

Medium

- Standards contained in the Code of Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Restricted number of people with access to privileged information;

- Market Abuse Regulation;

- List of Insiders (list of persons with permanent (or by project) access to
privileged information);

- Declaration of acknowledgement of inclusion on the Insiders list and the
obligations arising therefrom signed by all the Insiders;

- Monitoring Sonaecom's share price prior to the announcement of results
or relevant transactions.

- Standards contained in the Code of Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Whenever applicable, conducting due diligence in various dimensions
(legal, financial, tax, HR, technical, AML/CFT, etc.) on the company where
the investment will be made, accompanied, whenever possible, by
validations from external experts;

- Conducting due diligence on AML/CFT risk for co-investors;

- Multiple review of contract drafts involving various departments and
hierarchical levels;

- Internal investment procedure available.

- Standards contained in the Code of Ethics and Conduct;
- Plan for prevention of corruption and related offences;
- Offences Reporting Regulation;

- Standards contained in the Code of Ethics and Conduct;

- Plan for prevention of corruption and related offences;

- Offences Reporting Regulation;

- Legal obligation of confidentiality, under penalty of disciplinary and/or
criminal liability in case of violation;

- Legal obligation of avoiding conflicts of interest;

- Internalized critical teams;

- Restricted number of people with access to privileged information;

- Market Abuse Regulation;

- List of Insiders (list of persons with permanent (or by project) access to
privileged information);

- Declaration of acknowledgement of inclusion on the Insiders list and the
obligations arising therefrom signed by all the Insiders;

- Statute of the order of lawyers/regulated activity.

/
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3. Favoring external
Human Resources  entities
(Recruitment and

selection)

7. Benefits attribution in
exchange for
advantages/benefits

3. Favoring external
Human Resources  entities
(Performance

evaluation)

7. Benefits attribution in
exchange for
advantages/benefits

1. Fraude na obtencéo de
subsidio ou subvengéo

3. Favoring external

Human Resources  gntities

(Payroll, expenses
and allowances
processing

7. Benefits attribution in
exchange for
advantages/benefits

7. Benefits attribution in
exchange for
advantages/benefits
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Acceptance of favoritism in exchange for
granting advantages or benefits (pecuniary or
otherwise):

- Favoring in the choice of potential candidates
to the benefit or detriment of particular
interests

- Improper favoring of the interested party to
the benefit or detriment of private interests

Attribution (or promise of attribution) of
benefits (pecuniary or not) in exchange for the
attribution of advantages or benefits
Acceptance of favoritism in exchange for
granting advantages or benefits (pecuniary or
otherwise):

- Favoring in the choice of potential candidates
to the benefit or detriment of particular
interests

- Improper favoring of the interested party to
the benefit or detriment of private interests
Attribution (or promise of attribution) of
benefits (pecuniary or not) in exchange for the
attribution of advantages or benefits

Fraude na obtengéo de subsidio ou subvengéo

Acceptance of favoritism in exchange for
granting advantages or benefits (pecuniary or
otherwise):

- Favoring in the choice of potential candidates
to the benefit or detriment of particular
interests

- Improper favoring of the interested party to
the benefit or detriment of private interests
Attribution (or promise of attribution) of
benefits (pecuniary or not) in exchange for the
attribution of advantages or benefits

Improper submission/approval of expenses

Appendix |

2

Medium

Medium

Total

Total

Total

Total

Total

Total

Total

Total

Re:! | . .
I- Preventive and Corrective Measures

1 Low
- Standards contained in the Code of Ethics and Conduct; - Plan for

1 Low prevention of corruption and related offences;
- Offences Reporting Regulation;
- Hiring requisition - The department head cannot make a job proposal
without having the approval of the administrator of the area, who must
identify the need and the arguments that justify the reason for hiring;
- Procedure of manual payments to employees;

1 Low - Remuneration policy with an annual salary table and flexible benefits
plans;

9 e - Access control in the system and registration of the same.

1 Low

1 Low

1 Low

/
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Area/Process Risk Factor L Inhgrent e L Res'ldual Preventive and Corrective Measures
Risk Control Risk

2. Use/Disclosure of

Use/disclosure of privileged and/or confidential
information to the detriment/benefit of specific
interests or for one's own or a third party's

Appendix |

- Standards contained in the Code of Ethics and Conduct;
- Offences Reporting Regulation;

i’i‘rf':rl?n%i?o/:onﬂdem'al benefit through: - Omission/manipulation of = High il B el - Plan for prevention of corruption and related offences;
Financial and Tax information; - lllegal use of - Access control restricted/limited only to authorized persons;
Report confidential/privileged information - Tests to compare documents with those submitted in the system
- Procedure for preparing financial and tax reports;
Lack of exemption and impartiality in - Defined workflow with different levels of validation;
8. Lack of exemption and = cooperation with other entities (public or : - Access control in the system and registration of the same.
. R . N ) 2| 3 High Total 11 Low
impartiality private), to the benefit or detriment of
particular interests
Acceptance of favoritism by external entities in
3. Favoring external exchange for granting advantages or benefits: . . - Standards contained in the Code of Ethics and Conduct;
o - s X ; 2 2 Medium Partial 1 2 Low . X
entities - Illicit favoritism in the choice of potential - Plan for prevention of corruption and related offences;
Cross-functional "suppliers" - Offences Reporting Regulation;
7. Benefits attribution in = Attribution (or promise of attribution) of : (P)L?'(lf:g:?uz;::icg: g::gsh;ﬁzgssel:&gléesrs gcgzz(:: and services;
exchange for benefits (pecuniary or not) in exchange for the 2 2 Medium Partial 1|2 Low P

advantages/benefits

attribution of advantages or benefits

Figure 5 - Map of risks (inherent and residual) and controls (L=Likelihood; I=lmpact)

Nivel de controlo Detalhe

/

Total The existing controls completely mitigate the identified risk.
Partial The existing controls partially reduce the identified level of risk.
Limited The existing controls have no impact on the identified risk.

Table 2 - Identification of Sonaecom’s Risk Control Levels
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